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Daisy Froud introduced speakers & attendees from Harrow Council:

West Harrow Ward Councillors

Councillor Kairul Kareema Marikar

Councillor Christine Robson

Councillor Adam Swersky 

Harrow Council

Paul Nichols – Divisional Director Regeneration Enterprise and Planning

Anna Guelzow – Senior Regeneration Officer, Project Manager 

Leanne Cooper – Harrow Council Communications Team

Danile Lester – Harrow Council Communications Team

Design Team

Daisy Froud – Consultation Specialist 

Jerry van Veldhuizen – Adam Khan Architects

Margit Kraft – Adam Khan Architects
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Daisy Froud introduced the structure of the meeting. 
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Councillor Kairul Kareema Marikar welcomed residents and speakers to the meeting
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Consultation time line illustrating next steps.
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Daisy Froud presented the questions received so far which were addressed with the 

presentations at this meeting. Questions were divided into two categories:

1. Big picture questions and concerns

2. Questions regarding strategies and solutions.

Residents were asked to add any other questions they had. No additional queries were raised at 

this point.
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See previous slide
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An overview over the Harrow Council Regeneration strategy was presented by Paul Nichols, 

Divisional Director for Regeneration and Planning.
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The Harrow Regeneration Strategy (2015-26) is an ambitious blueprint designed to transform 

the borough by meeting three objectives around Place, People and Business, resulting in a wide 

array of improvements which will have significant benefits for residents, visitors, businesses and 

other stakeholders. 

It will bring thousands of new homes for market sale and market rent alongside building Council 

homes for the first time in 30 years.

The Heart of Harrow Area Action Plan and Opportunity Area includes a £1.75bn investment 

programme into Harrow and Wealdstone town centres which will deliver 5,500 new homes, two 

new schools, a new library, around 3,000 new jobs and a new civic centre with enhanced public 

realm, new workspaces and ancillary facilities – all within the next decade. 

The Heart of Harrow is also one of the first Housing Zones – with £31M Mayor of London 

investment. On Harrow land, the Council is aiming to create more than 1800 new homes with a 

target of 40% affordable and 600 ‘Build to Rent’ Private Rented 

Sector homes.
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Map showing the Council’s key regeneration sites alongside  private sector projects
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Why is Harrow Council looking at re-developing some of its sites?

The Council is facing the biggest financial squeeze ever suffered by local government - £83 

million of government cuts - and the services it provides to residents are under threat. Like 

Councils all over the UK they are cutting back almost all their services.  Many are being reduced 

to the minimum allowed by law, because that is all that we can afford. Those services include 

everything from street cleaning to the buses taking special-needs children to school; from 

mental health provision to care services for vulnerable older adults. In that economic climate, in 

order to continue to provide services, and to avoid going bankrupt, it is the Council’s duty to 

make the best financial use of all their assets. That includes car parks.

Redeveloping the car park site will allow the Council to make money through the renting out of 

the new homes, as well as providing much needed housing.
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Is the Council building on this car park to make money?

Yes. Generating long term income is a key goal for the Council right now, as our grants are cut by 

Government year on year. We need to do this to protect our essential services: taking care of 

the most vulnerable in society, educating all our children, collecting household waste, lighting 

the roads at night and housing the homeless. These are all legal requirements for the Council. 

Providing car parks, whilst an important Council function, is not a legal requirement.

We also need to provide more housing in the borough as housing need – and especially 

affordable housing need – is one of the most pressing problems that we face. 
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How is the Council intending to redevelop it?

Rather than selling out the car park to a private developer, the Council is planning to retain 

ownership of this site and taking forward the development itself. This allows it to control the 

quality of the architecture and the construction, and to spend time discussing with the local 

community what kind of architecture would be appropriate for the area, and what kind of 

facility or business would be right for this road. Vaughan Road Car Park is one of a number of 

Council-owned sites across the borough being developed in this way through the Building a 

Better Harrow programme. By taking this approach, the Council can safeguard the retention of a 

long-term financial asset, bringing in income over time.
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What do local residents get in return?

We want to ensure that any work we do benefits residents of Vaughan Road. That doesn’t just 

mean making sure that the development includes an element that you can use and will help 

build the local community. 

We would also like to invest in your area by finding problems that need fixing or extra work we 

can do to improve the public realm, or the parking situation. Finding out how the Council can 

help you will enable us to exchange this car park for another local benefit.
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There are so many new homes being built that have nowhere to park – what is the Council doing 

about this?

The Council agrees that new developments often do not have enough parking. National planning 

laws mean our planners are powerless to stop that. We want to work with you to make sure any 

new development doesn’t add to parking stress. Vaughan Road Car Park is one of the least used 

in Harrow. There are occasions of high demand but most of the time it lies mostly empty. 

We have undertaken detailed studies showing alternative ways for demand to be managed, and 

are working with local businesses and groups to ensure the loss

of the car park can be properly mitigated. 

We know it may be inconvenient for people to change their habits, but want to help any 

transition happen smoothly.
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Residents’ questions and comments prompted by Paul Nichols’ presentation:

1. Managing private sector development: Looking at the even bigger picture, even if you get all 

your own development right, there are still all of the private (grey on the map) developments. 

a.) Quality control: How do you control them? What laws or restrictions do you have to 

ensure private developers provide good quality architecture and respect the height of 

the buildings around them?  

Answer: There is no exact limit on the height of buildings in the town centre. Certain 

tests are done in terms of looking at protected views. Tall buildings are only allowed in 

the town centre and they have to be of high quality design.  They are judged on a case-

by-case basis, as you can’t evaluate a tall building until you see it.  That process of 

judging is not entirely subjective; yes there is an element of taste, but in order to mitigate 

against that the Council garners a number of views and makes the decision-making 

transparent.

b.) Tracking future change: Why are they not all on the map? The six new blocks that 

Transport for London are proposing, for example, in the heart of Harrow, which will 

create c. 1000 new properties. There is a feeling that the scheme is a bit of a ‘red 

herring’; that TfL don’t need ALL this housing to provide improved access. Will all those 

homes just be sold to speculative buyers abroad? 

Answer: That particular scheme is recent and TfL are nowhere near making a planning 

application. If it comes forward as a firm proposal it will go onto the plan, and it will have 

to pass certain tests. Its merits will be considered against policy.  The Council would be 

dead against selling for speculation. And it is important to bear in mind that TfL is part of 

the London government family, and that the new Mayor is looking to reduce that kind of 

development.

c.) Local character: How do you steer the impact of all of these other developments on 

our community? There are a good half dozen on site and they are transforming our 

community – this Victorian meets Metroland area - into something that is not a London 

suburb. When does it stop? Is there a point when Harrow is saturated and when will this 

be? When it is a city?

2. Building heights: Every taller building provokes an even taller one.  If Vaughan road is built, 

and it has more than two storeys, how do you prevent more and higher buildings on our side of 

the railway?

3. Land disposal: Why are you selling off Council land to private developers? At the leisure 

centre for example? 

Answer: We are not selling off the leisure centre land. The key principal of much of the new 

development is that this is NOT ‘estates disposal’ – the Council is retaining ownership of the land. 

We will however, need to sell some elements in order to generate the capital to deliver a cost 

neutral new Civic Centre in Wealdstone. 

4. Asset management: Will the Council retain the freehold on the leisure centre site? And still 

get Section 106 (obligations to provide facilities or infrastructure of community benefit as part of 

the planning agreement)?  

Answer: Yes, and then will let the site on a long on a long leasehold to the private sector.  And 

yes re. Section 106.
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5. Revenue generation: Are you looking at other ways of raising revenue and filling the gap in 

the budget from central government funding than simply building housing on car parks? 

Answer: Yes, we are looking at lots. But becoming a residential landlord is something that we are 

considering very seriously. The Council is selecting sites carefully, based on current footfall and 

community usage, and considering a variety of factors.  In addition, the Council has to make a 

contribution to tackling London’s housing crisis, but does not just want to take the approach of 

spending Council Tax on that – instead they want to do the opposite, and generate revenue in the 

process. If the Council just sold the site (the more common strategy hereto) then this wouldn’t 

happen; there would be no long term income stream. However, the local councillors stressed that 

within this wider borough strategy, it is their job to represent the people of west Harrow and to 

ensure that any development happens in the best possible way for them. 



Architects’ presentation on site conditions and constraints, current design thinking and proposal, 

aspirations and findings of previous consultation events. 
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The site is currently occupied by a Council owned car park providing 48 car parking spaces. The 

site is bound by 2 to 3 storey terraced housing to the west and south, a network rail and London 

underground railway to the north and prominent infrastructure with major raised junctions, a 

pedestrian and cyclist high walkway and underpasses to the east.
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Adjacent surroundings
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Our initial concept: The building is sculpted to create a set of spaces with specific scale and 

character. The site levels are used to create a generous welcoming courtyard at the entrance to 

the underpass, giving ‘breathing space’, light and air to this important junction. Residential and 

commercial entrances are clustered around this courtyard, bringing activity and a sense of 

security. This would continue even at night with the courtyard gated. The building could 

contribute a dignified stair to the public realm. The courtyard integrates the pedestrian and cycle 

ways into a shared surface – for safety and sense of generosity.
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There are a number of constraints on and around the site. The most significant being the 

proximity to the railway line to the north, Bessborough Road to the east and a Thames Water 

sewer which crosses the south east corner of the site. Conversations with Network Rail and 

Thames Water are ongoing. 

The vehicle access to the neighbours garden has to be maintained and outlook and privacy from 

and to neighbouring properties has to be respected.
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At the beginning of July we started the consultation with a public meeting at the Arc House 

quickly followed by a drop-in on Vaughan Road car park and a community workshop at the 

Spiritualist Church. Valuable lessons were learned and many questions were raised during those 

meetings. A further design drop-in at the beginning of September and today’s event is about 

giving answers where possible to the various questions and concerns.  
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Key consultation findings.
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The current design proposal includes on site disabled parking while maintaining the qualities set 

out in the initial design concept. The garden on Vaughan Road has been intensified to offset the 

loss of garden in the courtyard facing the railway which now accommodates the on site parking.
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An extensive and labyrinthine, pedestrian and cycle bridge and underpass network characterise 

the western approach to Harrow Town Centre. This provides a safe means of crossing the 

railway, avoiding contact with the heavy traffic of the A404 railway bridge and its feeder roads. 

Although spatially generous and heavily used, especially by pedestrians, like most underpass 

networks of its time, place-making was not an initial priority. The dominance of a segregated 

cycle route, complete with a kerb - essentially a mini road - compromises ease of movement and 

the potential generosity of the spaces. The closeness of the Vaughan Road development to both 

the entrance of the underpass and railway footbridge is a defining characteristic of the scheme. 

This is a great opportunity to improve the adjacent public realm enhancing its identity, 

appearance and safety, and recognising it as an important gateway to the Town Centre.

The design proposal will include all of the public realm improvements adjacent to the site 

highlighted in the darker red colour.
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Most of the 19th century the area was predominantly agricultural farmland with Roxborough

Farm and Honeybun’s Farm to the south of the site. There were smaller residential settlements 

in the area with Harrow-on-the-Hill a more significant settlement with a school, church and 

market.

The introduction of the Metropolitan Railway had a significant impact on the urban development 

of the area. The station now called Harrow on the Hill was opened in August 1880 when the 

Metropolitan Railway was extended from its previous terminus at Willesden Green. Terraced 

housing was built to the north of the station and larger semi-detached and detached houses in 

Roxborough Park.

By 1912 the area around Vaughan Road and Butler Avenue was established as a commuter’s 

village close to Harrow on the Hill Station.

Under the acts of 1919 and 1925, the council built estates with predominantly semi-detached 

housing to deal with the housing crisis. The urban development of that time shows a new 

attitude towards urban planning with wider streets to allow for a higher volume of privately 

owned cars.

The area north of Harrow on the Hill station continued to be developed. This new town centre 

with a shopping mall and multi-storey buildings now has a distinct urban character which is very 

different to the surrounding suburban terraced development.
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West Harrow references 
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The design will continue to be developed and this slide identifies some of the ideas we are 

exploring.
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Due to the proximity to Harrow-on-the-Hill station the site has a PTAL (public transport 

accessibility level) of 6a (0 being the lowest and 6b the highest). This means that from a planning 

policy point of view the site should be developed as a car free scheme.

Within West Harrow 75% of households own a car, but in rented flats this drops to 40%. All 

apartments in the proposed scheme are to be rented accommodation and tenants will not be 

able to apply for a parking permit within the CPZ.
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Existing condition – double yellow lines on both sides of Vaughan Road adjacent to the site.
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By moving the pedestrian island towards Bessborough Road additional parking spaces are 

created on street. Disabled parking bays are provided on site. 
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There is an opportunity to provide 3 further parking bays on site. This will result in loosing one of 

the ground floor apartments which will reduce the viability of the scheme.
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We explored providing a basement parking solution. Due to the small size of the site and the 

required length of the ramp to access the basement parking the number of parking bays are 

limited to 16. The additional costs to build a basement equate to a cost of £102,000 per parking 

bay which makes the scheme unviable. 
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The entrance lobby negotiates the level change across the site and offer tenants access from 

courtyard, front garden and rear garden, as well as integrating cycle and bin stores. The 

remaining ground floor areas offer flexible space that will activate the approach to the 

underpass. Drawing on consultation feedback, potential uses include flexible workspace, 

workshops and community space. The spaces can readily be subdivided, each enjoying public 

frontage.
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Residents’ comments and questions prompted by Jerry van Veldhuizen’s presentation:

1. Parking space shortfall: Even if the new residents had no cars (and I doubt that) we would still 

lose all of the parking spaces on the car park. How do you re-provide these or deal with that? 

E.g. even if the car park is only at 30% capacity during the week, and we get 8 new spaces on 

street, we will be lacking some. Where do those cars go? If families move in they may have 1 or 

2 cars per household. (NB. There is a certain amount of cynicism re the stats that the Council 

have re patterns of car ownership in the borough.)

2. Alternative provision: 

a.) How busy/full is the Morrisons car park (one person suggested that it is very busy)? 

Could residents, including those from outside the CPZ, get a parking permit there? Could 

some kind of deal be done? 

Answer: If it’s not felt to be too far away then the Council can take a look at this. 

b.) With other car parks closing and being sold e.g. Gayton Road, where are you 

expecting people to park? At the moment Vaughan Road is being publicly promoted as 

an alternative to Gayton Rd but that is clearly only a short-term measure.  

Answer: Queen’s House has space and the Council is looking at improving it. (One 

participant pointed out in response that she felt Queen’s House is a horrible car park.)

3. Parking for those without permits: What about people from the existing car-free 

developments? Can you give us a permit somewhere? The fact is, people in the car free 

developments do have cars. Residents from Roxborough Heights in particular expressed 

frustration at the lack of possibility for local car-parking. 

4. Parking big picture: Can you show us your joined-up thinking and approach to the bigger 

picture and long term planning in the neighbourhood and the borough? Right now you are 

building much more housing and you and taking parking opportunities away.  We want to see 

how this entire picture goes together seamlessly around redevelopment of the car park: possible 

extension of the CPZ, planned public transport improvements, relationship to other car park 

closures, measures to provide alternative car parking arrangements, measures to increase local 

infrastructure provision i.e. schools and GPs, etc. 

Answer: Paul Nicholls stressed that these are complicated issues, but that the Council did see this 

challenge coming, and does have a parking strategy for the town centre. There had been 

thoughts for example of developing the car park to the rear of Debenhams but that is being left 

because of long term need. Queen’s House likewise. The Council is not just saying “no parking”. 

They want to discourage it and reduce car use – so the plan is not to replace spaces one for one -

but they also understand reality and they are trying hard to find the right balance and achieve a 

successful transition. Elements of micro-design work are key to that and the work on CPZs is 

critical. The Council would only develop a car park in the way they are proposing for Vaughan 

Road (i.e. without replacement parking for new residents) in a site that is near public transport.

5. Impact on church community: Concern about how the loss of the car park will affect the 

Spiritualist Church. What does it get in return? If the car park goes they would ideally like to 

have a dropped kerb in order to use their own driveway better as well as being able to afford to 

relocate the outside toilets in order to get more parking space on site. The location of any new 

on street spaces would need to be considered hand-in-hand with this so as not to obstruct 

access to the church driveway. The Church representatives said that they knew that they had 

raised these points at previous meetings but that they felt it important that the councillors – in 

attendance at this one – heard them.
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6. Alternative strategies: Did you explore any other uses for this development? Did you explore 

not building at all? Did you explore shops, or offices, etc? We would like to see more about what 

else you explored and why you chose housing. It feels as if there was only the option between 

saying “Yes, go for it” and “No, we don’t wasn’t this to happen”. Why is there not a much wider, 

open discussion about what could happen – not on ground floor but on the entire site?

Business case: Who is making your business case and will it be published before you go to 

planning? Can we see your assumptions on which it is based? Ownership, construction costs, 

tenures etc? Answer: the Council has a spreadsheet that keeps track of all this, but that changes 

by the week. They will look into what can be shared.



Anna Guelzow and Paul Nichols presented answers to questions regarding transport and parking 

that had been raised at previous consultations.
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On the base of which data was Vaughan Road car park chosen?

The Council commissioned surveys for 11 Town Centre car parks in January 2015. The surveys 

showed Vaughan Road car park as the least used of 11 car parks in Harrow town centre with an 

average parking occupancy of 33% on a weekday and 15% on a Saturday. As we know parking 

pressures in the area changed since then, we are currently conducting further surveys for the 

car park. We have also commissioned an on-street survey on Vaughan Road, the results of which 

will be with us shortly.  

The on-street survey has now been conducted and we will be able to share the results as part of 

the next drop-in consultation in December.
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Could the currently unrestricted part of Vaughan Road become part of a CPZ? How would an 

extension to the CPZ be consulted on and introduced, and what would be the timeframe on that? 

We know that there is a stretch of Vaughan Road not forming part of the existing CPZ. Residents 

who live there are concerned about the closure of the car park and the additional pressures that 

will put on their part of the road.

A residents parking scheme, or Controlled Parking Zone (CPZ) as they are known in Harrow, is 

usually instigated by requests from the residents of the road. The council will not automatically 

impose parking controls or a CPZ on a road. 

If residents of the road feel that a CPZ could be beneficial because of a lot of non-resident 

vehicles parking there, then it is generally expected that the residents would submit a petition to 

the council to show that the majority of residents agree with the petition and the measures 

clearly identified within it. This is because of the potential cost to residents for CPZ resident and 

visitor parking permits they would be required to purchase if they wanted to park a vehicle on 

the public highway in the CPZ during the control times. Any petition submitted is reported as an 

information item to the next available Traffic and Road Safety Advisory Panel (TARSAP) meeting.
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The request would then be assessed against factors already agreed by TARSAP and ranked 

against all other existing and new requests and then presented to the February meeting of the 

panel for their consideration and prioritisation. This meeting will discuss and decide the parking 

review programme for the coming financial year. This is because it is not just a matter of 

painting some lines and putting up some signs. There is extensive consultation required to all the 

properties in the vicinity and legal traffic management orders that need to be made and 

advertised which places a significant demand on limited council resources.

The council has previously produced a booklet – Parking – can we help you? that contains some 

additional information that you may find helpful including some frequently asked questions. This 

is available to view as a downloadable pdf document from the Harrow Council website. There is 

a shortcut link to this page for your convenience - http://tinyurl.com/ocgaa4x

There are a limited number of hard copies available on request.
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The enforcement team are patrolling each CPZ zone every day. There is also a night enforcement 

team, which can be contacted  between 4.30 and 12.30am with regards to parking violations 

such as vehicles parked on double yellow lines or footways etc.

The night enforcement team can be reached under 0208 863 5611
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Could a bus stop be moved closer to the site/the church/the synagogue? Could we help the 

congregations with a travel plan identifying public transport routes and alternative parking 

provision?

Not only local residents, but also the Spiritualist church & Synagogue will potentially be affected 

by loss of parking for their users. As there is no bus stop in close proximity to Vaughan Road and 

the Mosaic Synagogue, an additional bus stop could help to alleviate parking pressures.

The decision, whether to introduce a new bus stop on one of their routes, lies with Transport for 

London. We have made initial contact with TfL to discuss this suggestion and have arranged a 

meeting on the car park with them.

Note: A meeting with TfL and members of Harrow Council’s Regeneration and Highways teams 

took place on 28.09.16. Unfortunately TfL advised that  that there is no suitable location for a 

bus stop on the north side of the road due to dropped kerbs and not enough straight length of 

kerb for more than one bus to serve at any one time(4 route serve the road).

There is no suitable location on the southbound side due to a single lane of traffic, central 

reservation and entrance/exits to properties.

All of the issues highlighted would cause safety issues for passengers, pedestrians and other 

road users.
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In addition, our Travel Planners at Harrow Council work with external organisations and would 

be happy to work with the local church or synagogue to develop a Travel Plan showing 

sustainable transport options currently available.  
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Example of a travel plan produced by the Travel planners for Vaughan Primary School.

This folded leaflet shows “bikeability” for surrounding streets…
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…as well as public transport connections available.
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Could additional on-street spaces added to the Vaughan Road CPZ? Could double yellow lines in 

the area be reviewed to see if more parking spaces could be included?

If the one way arrangement currently in place at Vaughan Road can be altered so that the no 

entry comes into force closer to the junction then we may be able to amend the current parking 

restrictions to create more parking bays and incorporate these into the existing CPZ. This would 

be subject to the outcome of the required statutory consultation.

The double yellow waiting restrictions in the West Harrow area were primarily installed for 

safety reasons and to reinforce the well-established rules of the Highway Code and help provide 

better access for the emergency service vehicles in areas where there is consistent inconsiderate 

and dangerous parking on junctions and bends. They also assist other service and delivery 

vehicles that require access to the area for refuse collections, both council operated and private, 

home and business deliveries etc. As borne out by some of the positive comments received it 

also improves the environment for pedestrians, the disabled and people with wheelchairs and 

pushchairs by improving sightlines at the junctions.

Previously an accessibility trial was arranged by council officers utilising a standard council 

refuse lorry in direct response to resident’s concerns shortly after the scheme became 

operational. Representatives of the council, West Harrow Residents Group (WHRG), emergency 

services and local ward councillors were present. As a result of the trial three locations were 

identified at the time as being suitable for a reduction in the length of waiting restrictions. These 

lines were shortened in March 2011. Following extensive work by both the Council and the 

WHRG to review the double yellow lines in the West Harrow area the panel were advised in 

June 2011 that the process has been exhausted and no further workable improvements to the 

extent of the double yellow lines could be achieved.
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The bus lane has been reduced in length recently but we have no plans to amend the bus lane 

further as this is a key strategic route for buses. It is not possible to amend the bus lane to allow 

parking or loading to occur.
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View along Bessborough Road and towards Vaughan Road car park.
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We currently have more than 400 car club members in Harrow using the 4 car club bays in the 

borough, which are operated by two different companies – Enterprise and Zipcar. All 4 are 

located off-street, and have generally been put in place as a result of development nearby. Both 

providers are round trip car clubs and are catering for short term use of a vehicle, allowing their 

members to book a car via a mobile phone app, pick it up at any time and return it to the same 

reserved parking spot after use. 

Generally, ‘proper’ car clubs, such as Enterprise and Zipcar are set up in connection with a new 

development. The developer covers the cost of setting this up and providing the vehicle. Should 

a residential development be agreed for the new site, this is something that we would look to 

include as part of the planning conditions attached to the development, and residents would be 

encouraged to use this. 

There are other options, such as informal car clubs. Co-wheels is an example. http://www.co-

wheels.org.uk/setting_up_a_car_club?wb48617274=06627C89 However, we would not have 

any influence over this.

In addition to this model there are also other options available in Harrow, such as easy car club 

where – similar to AirBnB – private car owners rent out their vehicles by the hour/ day etc.
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The council has recently updated and approved its cycle strategy which is on the council’s 

website. This includes details of cycle routes in the borough. There are cycle provisions already 

in place near the roundabout which are signed from Vaughan Road to the underpass to allow 

cyclists to avoid the junction. Cyclists can also use the existing bus lane to avoid main traffic.
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Residents’ questions/ comments prompted by Anna Guelzow’s presentation:

1. CPZ extension: Why is there no easy way for the council to extend the CPZ, asked a resident 

who lives on the section of Vaughan Road not currently covered? Some residents of Butler Road 

were keen to do the same. It seems an antiquated, complex and time-consuming system that if 

residents want an extension they need to prepare a petition just to request a consultation in the 

first instance. Why is there no joined up thinking i.e. the Council simply taking the decision on 

people’s behalf and imposing zoning? Although consultation has been done in the past the 

situation is different now with the car park closing and creating an issue and the CPZ and the 

closure need to be thought about hand-in-hand and in advance of change being made, rather 

than reactively and incrementally. 

Answer: local councillors they can support the residents in preparing a petition and help with 

door-knocking. However, it is not something that can be imposed – the system is there for 

democratic reasons and the petition is a democratic necessity. Once the petition is done there is a 

special board that meets annually in February and sets the budget and strategy for CPZ 

consultations for the full year. It’s important that the Council does not act in a ‘nanny-state’ way, 

especially when the desires of one group of residents may not be those of another.  It was 

stressed that this meeting and the other events around Vaughan Road ARE the Council thinking 

about these issues in advance. Loss of parking is happening everywhere and the Council is 

working to raise awareness of that and to consider the issues in the round.

2. CPZ enforcement: In response to concerns about CPZ enforcement, some Vaughan Road 

residents observed that they do witness this being done and have even fallen foul of it. The 

enforcement team come on motorbikes and there is also a night team. Although it was noted 

that they do not get off the bikes, people at the meeting did not have examples of them failing 

to spot offenders. (There were also concerns about the fact that with so much building work 

going on in the street, people are frequently reserving spaces for vans, skips  etc. and putting 

them out of use.)

3. Impact of small scale private development: People stressed that the parking issues had got 

much worse on Vaughan Road over recent years and that residents were paying for the CPZ but 

having to park further and further away from their homes. This is partly due to the increasing 

conversion of family homes into flats, meaning that properties that used to have 1 or 2 cars now 

have up to 4. 

4. Bus stop location: Re. the idea of moving the bus stop, there was discussion of a petition to 

TfL to request this. However the councilors pointed out that anything to do with TfL can prove 

very complicated – more complicated than doing things with the local authority.

5. Car clubs: people were keen to know where in Harrow these can be found already and were 

keen to know whether one of them would be provided in one of the new spaces on the street. 

There was some skepticism about how much these might actually reduce car movement in the 

area, even if it helped reduce the number of cars. However Paul Nicholls said that in his 

experience, as a former car club user, it does reduce both as you think twice before taking the 

car, and use public transport more. 

6. Cycle paths: It was agreed that these are not very good in the area and that this deters people 

from cycling.
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NEXT STEPS 

More parking on the site itself: Look at providing parking on site not only for the disabled units 

but also for all family units. Most families have a car, even in rented accommodation. 

Specifically, test the viability (i.e. does the scheme still stack up financially?) of providing three 

additional spaces on site although many people would like to see more.

Pedestrian safety: Look strategically at the entire organisation of the crossing of Vaughan Road, 

Butler Road and Bessborough Road. A bus stop is not useful if we can’t cross the road because 

there is no traffic light etc.

Bus stop: Meet TfL and push the proposal of a new bus stop.

Parking intelligence: Share the results of the additional surveys that the Council is doing into 

parking need.

Trialing proposed changes: Have a trial period of a couple of weeks with mock-ups/experiments 

to understand the impact of this change. Answer: this was discussed on the night. The Council 

felt that, although a good idea, in practice this would not work because (a) it can be very hard to 

comprehensively communicate a temporary experiment and the reasons for it so that everyone 

affected understands what is going on and (b) people don’t tend to behave, in the case of a 

temporary change, in the way that they would with a permanent one i.e. they find a way of 

‘making do’ in the interim, so one cannot monitor the true effect. Nonetheless, the Council is 

currently monitoring the impact of the closure of Gayton Road.

CPZ extension: Help the neighbourhood explore the possibility of an extended CPZ, including 

help to draw up the petition, and with explaining to neighbours who were previously anti why it 

might be desirable in these new circumstances. 

Penalties for multiple car ownership: Significantly increase the fees for parking permits for 

second or third cars to discourage people from having multiple cars? This might ease the 

situation in our neighbourhood.

Realistic planning: Be clear that any proposed ground floor use is actually viable, and not a nice 

gesture that in the end fails. If there isn’t a good case for something realistic happening on the 

ground floor, it was suggested that this might be better given over to parking. 

Improving remaining car parks: If Queen’s Park is being considered seriously as a long-term 

replacement, address the issues there such as vandalism. 

Section 106: Help local people understand what section 106 can offer them, and what residents 

might get in return for accepting this change, whether through Section 106 or other means.

Dropped kerb for church?

New traffic island and additional on street parking for the CPZ?

Public realm? (Cyclist and pedestrian safety, less anti-social behaviour)

NB. One resident expressed some dissatisfaction around this concluding conversation, saying 

that s/he felt that the Council hadn’t made any suggestions themselves in the course of the 

meeting, and that it was very much being pushed back to the residents to resolve things.

As the meeting closed another resident who had attended many of the project meetings and 

events thanked the council and design team for their efforts. She said that she felt that local 

residents can now see that the Council and design team are genuinely listening, that they do 

investigate residents’ concerns and test their ideas, and that it is clear from the material 

presented where the design team and the council have not only listened but then tested and/or 

implemented changes to the plans in response. 
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