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VAUGHAN RD REGENERATION 
INITIAL COMMUNITY MEETING 
MEETING NOTES 
 
Date: 12 July 2016 
Time: 7.00pm to 9pm  
Location: Arc House, Lowlands 
 
Aims 

This formal meeting was conceived of as a pair with a more informal drop-in held on the afternoon of 
Saturday 16 July on the car park itself. While the drop-in allowed people to engage with the project to the 
degree that they wished, and for us to engage a wider cross-section of participants e.g. those who might not 
attend a formal meeting or who were passing by, the evening meeting offered a forum for community 
members to talk together as a group with the design team and council. The aims of the drop-in were to: 
1. Mark the start of the project, and raise awareness that it is getting underway. 
2. Offer the opportunity for community members to air any questions, issues or ideas in front of 

other local people – not just the Council and design team (as per the drop-in format) – and to ensure 
that these were properly acknowledged and documented. 

3. Understand in greater depth any concerns or questions that people might have about the proposed 
redevelopment, and establish what issues and questions matter most to them before undertaking 
serious design work. What do they feel will need to be resolved or achieved in order for any development 
to be perceived as successful? i.e. to help us understand the nuances of community opinion, beyond 
the headlines obtained from the initial Council consultation. 

4. Learn more from the local community about the particular character, issues and potential of the 
site and the immediate neighbourhood. 

5. Obtain responses from local residents and users of local facilities to our initial design ideas. 
6. Help inform decision-making about future research and engagement activity, or regarding liaison 

or additional activity that may be required, with or in partnership with other Council departments, 
based on community concerns and priorities, in the coming weeks and months. 

 
Who attended? 
Approximately 30 people attended, including a number of Vaughan Road residents, and representatives of 
Harrow Spiritualist Church, Roxborough Residents Association, and Friends of West Harrow Park. 

Introduction/context 
• The design team explained that they had called the meeting to mark the start of the design 

engagement process for the site; it is important to their working method that before serious design 
work gets underway, they build as good and detailed an understanding of the site as possible, and 
understand any potential issues or opportunities around a project, from those who know the area best. 

• The design engagement process will continue to be led by the design team, but working in 
partnership with the Council. It is likely that many issues raised at events will be (a) beyond the scope of 
the design team’s influence e.g. to do with the brief or rationale for the project, or with issues such as 
who will live in any new homes, or even (b) beyond the immediate influence of the Council’s project 
officers, relating to areas of activity or policy led by other departments. Although the design team may 
not be able to directly influence these matters, they will ensure that all issues are fed back to the Council, 
and the Council officers in turn will pursue joined-up working with their colleagues, such as Highways. 

• They also explained that the aim of the meeting was not to decide whether the project should go 
ahead or not. (At one point, a community member called for a show of hands to vote as to whether the 
project should go ahead, with the answer being a resounding No.)  

• The Council has taken the decision, based on initial research and consultation, to explore whether 
a workable scheme of housing and community-focused facilities can be created on the Vaughan 
Road site, in order to address financial issues in a long-term way and to help meet housing need.  
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• It is now the design team’s job to carry out that investigation, using their skills, and working with 
local knowledge and intelligence, to create the best possible design proposals for the site.  

• When these proposals are judged ready, they will be submitted for planning approval. The 
planning applications process is the means by which local democracy is enacted, and a decision is taken 
as to whether the scheme should go ahead or not. That is by no means a foregone conclusion; in the 
week prior to the meeting the Council had just turned down one of its own housing schemes. 

• One of the main aims for the design team is to find a way of producing a well-designed building for 
the site, that provides the required number of housing units, with good quality homes and outside 
spaces, and that stacks up financially, while also being felt by the local community to be offering 
something of value, whether in the form of a good locally-specific piece of architecture, through 
improvements to the underpass, the road junction or other elements of public realm around the site, or 
through provision of a beneficial and useful ground floor space or spaces for community use.  

• The design team acknowledged that they were aware, from reading the previous consultation and 
other background information, that parking was likely to be a challenging issue for the site. They 
are keen to understand the specific issues in more depth, and to use their skills, working alongside the 
Council, to find ways to mitigate against impacts upon local parking -  and any knock-on effects of these - 
that local people fear development may bring. They are keen to work in conversation with local 
residents to find the best possible outcome for the project and the neighbourhood. 

 
WHAT PEOPLE TOLD US 

Key concerns, issues and ideas articulated by community participants are grouped thematically below. 

Theme 1: PARKING 

Concerns 
1. Where will all the cars go? The council promised replacement parking for the loss of Gayton Rd in the 

town centre. It seems likely that losing Vaughan Road too will make the situation worse. Harrow already 
halved the car park once before for new housing when the housing association properties were built. 

2. The CPZ system doesn’t work properly and isn’t policed properly. People end up not being able to 
park outside their homes, so you can’t supervise your own vehicle (security risk). Local residents end up 
having to be the ones who pay for lack of local funding – paying income for permits that can’t be used. 

3. New homes without parking, as currently proposed in response to planning policy, will cause huge 
damage to the existing community. Just because you say No Parking it does not mean that people will 
not have a car. 

4. The initial ideas proposed by the Council and the architects to mitigate against the loss of parking 
spaces are inadequate.  We were told that it didn’t look as though they had addressed the parking 
issue whatsoever. The car park has 48 spaces now – even with the suggestions that the architects are 
making for fitting in extra spaces there remains a loss of 41 spaces. 

Questions 
1. How much parking could there be on the site? People are keen to see us explore ways of 

accommodating more than just a couple of spaces for potential disabled residents.  
2. Could we build underground parking? What would the impact be on cost? 
3. Even if the development is officially car free, and residents are not given access to permits, what 

do you do about those who do have cars and move in? Will there be more enforcement wardens? 
Otherwise people remain cynical as there is an existing problem with restrictions not being enforced. 

4. Could the CPZ be expanded? To give more residents a greater guarantee of being able to park? 
5. Could some proper figures and statistics about parking numbers and use be provided, along with 

information about how this is being acknowledged in taking decisions about the future? Local people 
want to know want understanding there is of, and what research has been into, local residents’ parking 
issues.  How many people use the car park now? Who took part in the survey that the Council did? Why 
not ask residents directly what their situation is? 
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Theme 2: DEVELOPMENT FULL-STOP 
Concerns 
1. Why this development has to go ahead at all. “It’s all very well, but we have to live with it.” Many 

people were not convinced that the benefits that development might bring in terms of community 
space and public realm improvements could out-weigh the negative effects. 

Questions 
1. Is this a foregone conclusion? There was concern that any consultation or engagement is a sham, and 

that the decision has already been taken.  (See section on Introduction/Context above.) 
 

Theme 3: DEVELOPMENT MODEL 
Aspirations 
1. High expectations: if the Council is retaining ownership of the land, and owning and running the 

development, then community members expect to see good things happen. 

Questions 
1. Can you the Council ASSURE the community that they will retain ownership of the site? There are 

concerns that if a developer takes over they won’t give two hoots about the kinds of issues that are 
being discussed tonight, such as community parking needs.  

2. Can the business case for redevelopment of the Vaughan Road site be shared? What are the 
Council’s costs if they do nothing? How much income does the car park make now? If the car park were 
used more by local residents would that improve income? 

3. What is the actual timetable for the redevelopment? Will the Council be able to provide the 
requested facts and figures to the community (under this theme and others) within a useful period of 
time? 

4. Can the local community trust the Council’s promises? e.g. re affordable housing. 
5. How much will it really cost to live there?  What will rents be? How many young people will really be 

able to afford them? The feeling was expressed that the Council doesn’t seem to take these issues 
seriously now. 

6. How will the scheme be managed, looked after and maintained after it is completed? Has the 
Council thought that through and can they afford to maintain good standards? 

 
Theme 4: QUALITY OF LIFE FOR THOSE ALREADY IN THE AREA/ CRIME AND ANTI-SOCIAL BEHAVIOUR 
Concerns 
1. Scale of development: the design proposal seems out of scale with Vaughan Rd. the design team were 

told that people might be more open to accepting this if there was a guarantee that social or affordable 
housing would be provided to meet local need. But they would be more likely to be completely anti it if 
the site ended up being sold to a developer who was just squeezing units in for profit. 

2. The reality of what is likely to happen on the ground floor. How long till it becomes McDonald’s? 
3. Community cohesion: how will a transient renting community of the kind envisaged for Private Rental 

Sector (PRS) housing integrate into a wider local community? 
4. Anti-social behavior:  Fear that local drug dealers will make use of any nice courtyard or underpass 

space created, and that people will just wander into the development’s gardens. Local police services 
have been reduced, making this harder to manage. People deal at all times of day.  

5. Discrimination against existing disadvantaged communities: Fear wa that visitors to church and 
synagogue who are elderly and disabled will end up being unable to attend services if they cannot park.  

Questions 
1. How much is this really going to benefit the community? It’s one thing saying that is the intention, 

but in reality what is the impact likely to be, and what real benefit is possible? 
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2. Who will supervise and police any new spaces created?  How will you actually stop any anti-social 
behavior?  Local youths currently play football there and cause disturbance, kicking footballs up against 
building walls. The area is intimidating for women already. The CCTV doesn’t work. 

3. What will be the likely impact of this development on existing house prices? What has been the 
impact of other recent developments? 

 

Theme 6: IMPACT ON COMMUNITY INFRASTRUCTURE 
Concerns 
1. Scale and pace of urban development. At the moment there is a lot of development taking place in 

one area in a small space of time. Harrow keeps building houses but not other facilities and amenities. 
Libraries etc. have been closed. There is a lack of good shops, evening economy etc.  Younger residents 
don’t stay here in the evening to socialize. There is a concern that any new development will just add to 
these trends, rather than making any kind of positive difference. 

Questions 
1. Joined-up infrastructure provision: Can local schools, GPs etc. support this new community? How 

does development like Vaughan Road fit into a bigger plan for the area and the borough? Is there the 
evidence/research to show that?  People would like to have that information at consultation events. 

2. How much thinking are the Council/ the architects doing about the needs of older people? Local 
elders may wish to downsize and to live in smaller properties and communities – freeing up larger 
properties for families. Is this a potential PRS market? 

THEME 7: COMMUNITY INTEGRATION 
Concerns 
1. Isolated development: There is a danger of this development being perceived as, and perceiving itself 

as, a separate block of flats/community – not part of the existing community. This is a key site for the 
town centre – therefore those initiating need to be thinking about ALL the ways in which this 
community will be integrated. You need to be careful not to just ‘plonk’ communities into places. 

2. People make a community – not buildings.  Important to remember this. The residents are the 
community. 
 

Theme 8: ELECTED MEMBERS 
Questions 
1. Why aren’t any of the councillors here? Were they invited? It’s important that they are part of these 

conversations. 

 

Theme 9: ARCHITECTURE 
Concerns 
1. Scale: The size of the development as shown in the initial concept sketches looks out of sync with the 

surrounding area. This needs to be considered carefully. 
2. Local character: There was concern that the building we had shown as inspiring local precedent in 

terms of character was actually from Harrow-on-the-Hill. The point was made that there are beautiful 
buildings in West Harrow too, and some people felt a little disappointed therefore at our choice. 

 
Appendices available as separate documents: 

A) Poster/flyer 
B) Presentation slides 
C) Display boards from the drop-in event on 16 July. 

 

Ends 14.08.16 


